
Minutes - Aspen Grove Condominium Association Board of Directors Meetings 
Friday October 4, 2013
3pm Board of Directors Meeting

Adult Clubhouse

Northstar Rec Center
3 p.m. Board of Directors Meeting 

(Membership invited to attend)
Conference call access:
855-212-0212   Meeting ID: 890-613-628#

Directors present: Tom Amen, Dick Bjur, Bill Hoffman, Lynda Ward Pierce, Bob Thornton

Others present:
Peter Miller & Eric Wicks – CAMCO, Ed Kimball, Hoffman, Larry & Marion Hansen (3152,3176), Robin Rakusin (3115), Tom Merrick (3146), Bruce & Micah Elliot (3026), Bill Leckonby (3103)


I. Call to order

The meeting was called to order at 3:05 p.m. by President Bjur. It was announced that the meeting was a closed meeting for Aspen Grove owners only. Others were asked to leave. 
II. Approval of Minutes

a. It was moved, seconded and passed to accept the September 1, 2013 Board of Directors meeting minutes.
b. It was moved, seconded and passed to accept the September 1, 2013 Annual Meeting Minutes for form and content.
III. Financial 

a. The Board reviewed a draft of the September 2013 Financial Statements prepared by Camco. It was noted on the balance sheet that the operating account had a balance of over $44,800 while the reserve account had a balance of over $160,900. Assessments receivable for monthly assessments were over $4,400 while emergency assessments receivable were over $144,400. Accounts payable were over $620,600 while prepaid assessments were over $21,500. It was noted on the year to date income and expense statement that expenses exceeded revenue by over $353,700.
Of the $1,500 assessment levied on the membership in August and due September 15th, over $235,900 has been received from 160 owners. The payment of $250,000 is due in December. The twenty owners who have not paid will be called or emailed and asked to pay the full amount by October 15th or offer an amount and payment plan that with the full amount to be received by February 14, 2014. The seconded $1,500 installment of the three phase assessment will be levied in February 2014. CAMCO accounts receivable manager Sandy Miller will work with the owners and report her results to the Board at the next meeting. Based on her report the Board may extend the payment term to six months based on an owner’s financial hardship. 

b. Homeowner loan program update 

Over $689,000 has been pledged by the membership. Individuals will be solicited and what they can offer will be the basis of a pro rata system. A $150,000 call will be made. The Board will get back to the membership to alter the loan amounts and then set up the call itself. In the next week a pledge form and promissory note will be sent to owners to sign and return. 

IV. Grounds and Building Maintenance

a. Dead tree removal behind 3069 and evergreen on Northstar Dr.
Action Tree service has evaluated the dead trees, litigation evidence, and will provide a proposal for their removal. The Association’s litigation attorneys will be provided with photos of the trees and their numbers. Litigation defense counsel will then be notified at least a week in advance of the removal and allowed to attend with an arborist. Photos will be taken of the downed trees after removal. 
b. Invasive weed eradication

The Board is working with Northstar weed expert Kathy Welsh on the invasive weed removal and getting a handle on it. 

c. Pet waste bag dispensers
After discussion it was moved, seconded and passed unanimously to purchase and install three Mutt Mitt dispensers and have the CAMCO maintenance crew install them in the highest traffic areas of pet waste. Use of the mitts will be monitored.   

d. Roof repairs at 3127, 3061, 3070, 3026
All roof repair contracts with Meng Construction have been approved and work is in progress. Repairs are being documented and tracked in a book. A full inventory of roofs potentially requiring these repairs will be made by CAMCO and presented to the Board at a future meeting. 

e. Ditch augmentation in front of 3030

A contract with Ruppert Inc. has been approved to lower the swale running in front to the building and direct the water downhill. 

f. Update post base repair at 3115

The base post is being replaced. 

g. Dryer vent in 3120

It was moved, seconded, and passed unanimously to approve the vent relocation at 3120 as long as the work is done by a licensed contractor. After discussion it was moved, seconded, and passed to adopt the following resolution:
Resolved that CAMCO as the Association’s general manager is authorized, in its discretion to approval external repair and or alterations which do not violate the Association’ CC&Rs and are not readily observable from outside the subject unit. 

h. Storage lockers in Tower buildings

Several owners reported that their lockers in the laundry rooms had their hinge pins removed and contents stolen in early September. A report was filed with the Placer County Sheriff. New electronic key pad entry lock sets have been installed on the four laundry room doors. Mr. Thornton is working with contractor Gerald Meng on a proposal to install a steel door frames and doors on the 48 lockers. The contract will be reviewed for approval in executive session. 

i. CAMCO authority regarding homeowner repairs

After discussion it was moved, seconded, and passed to adopt the following resolution:

Resolved that CAMCO as the Association’s general manager is authorized, in its discretion to approval external repair and or alterations which do not violate the Association’ CC&Rs and are not readily observable from outside the subject unit. 

V. Report on Litigation

Resolution efforts are being made by the Association’s legal counsel. Little response is being received from defense counsel. Water infiltration tests have been done inside the basin over the past few weeks. 
VI. Eavesdropping Lawsuit

As a homeowner and not a representative of the Board, Mr. Thornton has filed a class action lawsuit with attorney Gene Haydu against East West Partners for eavesdropping on several board meeting conference calls in 2012. This is an update, not a board issue, and will not be an agenda item in the future. Anyone with questions regarding this lawsuit should contact Mr. Thornton or Mr. Haydu. 
VII. Report on Executive Sessions:
The September 16, 2013 meeting dealt with litigation issues and contracts with third parties.
The Sept 19, 2013 meeting dealt with litigation issues and contracts with third parties. 
VIII. Committee Membership and Committee Reports 
After discussion it was moved, seconded, and passed unanimously that the matter of selection of committee chairman be up to each committee to decide with each committee having a board member on it. 

a. Budget and Finance Committee

Mr. Bjur stepped off the committee. 

b. External Alterations and Use Restrictions Committee

Mr. Ireton stepped off the committee. 

c. Website Development Committee

It was moved seconded and passed to change the name of the committee to the Communications Committee. The website is being developed. The URL is aspengrovecondos.com. The system will assign user names and passwords.

d. Landscape/Weed Abatement Committee

The committee is working with weed expert Kathy Welsh and Northstar CSD Forester Joe Barron on weed removal and planting Aspen and Jeffrey Pine trees in the common area. 

e. NPOA Oversight Committee

Mr. Thornton stepped down as chair and Mr. Bjur joined the committee. The name was changed to the NPOA Liaison Committee. 

f. Board of Directors officially accepts all Committee Mission statements
Mission statements are being evaluated and will be reviewed at a future meeting. 
After discussion it was moved seconded and passed unanimously to combine the External Alterations and Land Use Restrictions Committee with the Landscape/Weed Abatement Committee and rename it the Landscape and External Aesthetics Committee. 

IX. Open Forum - member comments on items not on the agenda

An owner expressed that the 1) external changes to dryer vent installation should be approached cautiously in consideration of dryer vent fuzz accumulation in the common area. 2) Remodel work should be controlled as it could cause damage to the buildings. 3) Stumps on the property should be ground down to make sure no one trips and falls. 4) The eavesdropping litigation should be removed from board meeting agendas. 4) Litigation issues should be kept off the association’s website. Only public information should be posted on it.  

X. Set date for next meeting

The next meeting date was changed from December 6th to December 20th. It will be held at 3 p.m. in the Adult Clubhouse, Northstar Rec Center. Conference call features will be provided. 

XI. Adjournment

There being no further business the meeting was adjourned at 5:24 p.m.

Respectfully submitted, 

Peter Miller

Property Manager
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