Minutes - Aspen Grove Board of Directors Meeting
Thursday November 10, 2011
9:00 a.m. 

Conference call

Dial in number: (661) 673-8600


Participant access code: 249704#

Directors present:
Bill Hoffman, Bill Ireton, Liz Reagor, Jim Steeb, Bob Thornton, 
Others present;
Bruce Inman Esq., Peter Miller
1. The meeting was called to order at 9:05 a.m.

2. Minutes of the September 4th Board of Directors meeting were approved, Minutes of the September 4th Annual meeting were approved with corrections of form & content, minutes of the September 13th Board of Directors meeting were approved. 
3. 9:15 a.m. - Interview with Bruce Inman Esq. for consideration as Aspen Grove’s general legal counsel. 20+ years of dealing with owners associations. Has written many sets of CC&Rs, Is not a litigator, steers associations through the maze of Davis Sterling, tries to figure out solutions that don’t involve fighting, represents other associations in Placer county, 
Report on discussion with attorney Tom Archer regarding consideration for association’s general legal counsel. 

Day to day legal counsel required for review of CC&R’s to make written statement to bank that Association can make a loan. 

After discussion it was moved, seconded, and passed to appoint Bruce Inman as Association’s legal counsel for matters outside of litigation. 

4. The Board reviewed a draft of the October 2011 financial statements presented by Mr. Miller along with a preview of the November 2011 financial statements.
5. The Board discussed obtaining a loan from Plumas Bank to repay the reserve fund to reimburse money borrowed to cover legal expenses. After discussion it was moved, seconded, and passed to approve an application of a loan in the amount of $500,000 from Plumas Bank.

6. Approval of Pombo snow removal front loaders parking in area between 3079 and 3127 was discussed. It was moved, seconded and passed to disapprove storage of Pombo’s front loaders in Aspen Grove lots this winter. 
Discussion of allowing Meng’s construction trailer to remain in Aspen Grove parking lot was held. Mr. Thornton will speak to Gerald Meng about removing the trailer and pick up truck this fall before winter sets in. 
7. Step flashing of units roofs by Meng Construction. $150 per flashing to install. Over 260 areas determined for installation. Certain areas in more need of flashing than others to prevent dry rot of siding. Bid for 50 – 100 installations requested from Meng Construction. At minimum the worst should be done this year, upwards of 90+ areas. The minimum done should be 50 areas. 

In addition, 10 Murphy jacks have been torn off of roofs from snow shedding. Meng will install heavy duty splitters at a cost of $450 per unit. 

It was moved, seconded, and passed to install 50 step flashings at $150 and 100 if a significant cost savings can be realized with $135 or leas per step flashing.

It was moved, seconded, and passed to replace 10 Murphy jacks with heavy duty splitters at a cost of $450 each at a cost not to exceed $5,000.  
8. No owner comments were made on items not on the agenda.
9. The next meeting was scheduled for 3 p.m. Friday January 20th at Treasurer Liz Reagor’s unit. 

10. There being no further business the meeting was adjourned at 10:36 am. 
11. At 10:40 an executive session was held to discuss the leaking detention pond litigation. The executive session was adjourned at 11:23 am.
Respectfully submitted, 

Peter Miller

Property Manager
