Aspen Grove Condominium Association Board of Directors Meeting

10 a.m.




Friday  April 19, 2013
CAMCO Office



Conference call access:
855-212-0212    Meeting ID:
 890-613-628#
Directors present: 
Tom Amen, Dick Bjur, bill Ireton,  Bob Thornton, 
Others present:
Chris & Pete Vall Spinosa, 3120, 3111 Robin Storm, Bruce Inman, Andrew Sackheim, Robin Rakusin, Alex Sherrer , 3024, Larry Armstong

I. Call to order
Meeting was called to order at 10:02 am. 
II. Update of Litigation
Hearing recently, recent notification that defendants have appealed. Has put everything on hold, removal of pond, etc. Will do discovery and continue to work towards mediation meeting. Appeal if not settled in mediation could postpone trial 18 months to 2 years. 
Complaint can now be amended to include tree damages. 

Legal fees and punitive damages denied in March decision. Trees triple damages of upward of 3 million dollars could be allowed. 

What is the cost to membership, more assessments?
What experience does current counsel have with appellate matters?

Has date been set for mediation? Because of appeal mandated date by court is to change. Now up to defendants to determine date for mediation. 

III. Discussion of loans from members
Board and finance committee have had meetings and discussions about financing litigation. Partial contingency agreement signed with attorneys. Other expenses will need money for. Have talked to banks and not had positive responses. Suggested that funds be raised from owners loaning money to assn.. Association would be paying interest to owners, not banks. 

Board would like to secured a loan of 1.5 to 2 million dollars from membership. 10% interest on 5 year loan. Prepayment clause to be included if bank financing is later secured. 

Board does not want to reassess if possible. Assessment s approved for $6,000 per owner.  Due in 3 installments, 1 in one year for 25%, 1 in 1.5 for 25%, last one for 50% in 2 years. Assessment used for collateral to borrow $600,000. At this point another $130,000 remains in LOC account from Plumas Bank.

First focus is to see what resources owners have before going to banks. Available to all owners. Minimum investment should be $5,000. Interest only paid quarterly. 

Package to be mailed next week to membership with return envelope for sign up. Commitment letters to then trigger promisory notes mailed to membership. 
At end of 5 years principal to be paid or another assessments levied. Interest to be paid out of operating account. Budget to be adjusted next year for interest payments. 
Loan is to be equitable to all owners. 

Association does not have ability to get out of secured note . HOA’s in California are bound by statute to repay loans. .Associations  are considered a  good risk for banks to loan due to assessment payment record. 
If another assessment if levied to pay off loans, Amount of assessment from owners lending would be adjusted out of loan amount. 

Legal fees are dived up equally instead of by sq. footage.  

Mr. Bjur motion, seconded, and passed to go forward with loan. Package to go out in mail next week. 

IV. Report on Executive Session March 22, 2013 Meeting
All around litigation and financing litigation

V. Report on Executive Session March 27, 2013 Meeting
All around litigation and financing litigation, contingency agreement approved. 
VI. Report on Executive Session April 19, 2013 Meeting

All around litigation and financing litigation 
VII. Owner comments on items not on the agenda

Northstar Alpine Flyer is being pushed as year round attraction. Final decision and plan has not been submitted to Placer County yet. It will be presented to  committee to decide outside of Master Plan. As an Association AG is writing letter to P.C. to ask how it can be approved outside of Master Plan. NPOA Board has sent letter to P.C. endorsing flyer, implying that entire membership is in favor of it. Steel framed roller coaster ride from mid-mountain 1500 feet up to 2,500 feet down. 
Board to provide information to membership on how to respond to Placer County advisory committee regarding Alpine Flyer. 

Ask advisory committee to include Alpine Flyer in master plan, not make exception for Vail Resorts. Noise at night issue should be addressed as well.  

VIII. Next meeting is scheduled for June 14th at 3 p.m. Adult Clubhouse, Northstar Rec Center. 

IX. Adjournment at 10:56 a.m. 
