Minutes - Aspen Grove Condominium Association Board of Directors Meeting

April 22, 2002

6:30 pm

Scott’s Seafood

Walnut Creek

Directors present:
Mike Abel, Susan Markowitz, Liz Reagor, Laura Sites-Reynolds, Bob Williams

Others present:
Peter Miller – CAMCO, Ed Reagor

The meeting was called to order at 6:50 pm by President Reynolds. 

A letter of resignation from Director Ted Parker was accepted by the Board. The Board thanked Mr. Parker for his accounting and replacement reserve recommendations to the Association.  It was moved, seconded, and passed to appoint Bob Williams to serve the remainder of Mr. Parker’s term.

Minutes of the February 6, 2002 Board of Directors Meeting were approved with corrections and additions provided by President Reynolds.

The Board reviewed the March 2002 financial statements. Monthly account value fluctuations in the Salomon Smith Barney replacement reserve account were discussed. Interest rate fluctuations were attributed to the change in the account value. The Association holds the investments to maturity in the account and no money is lost. 

The Board reviewed a letter from Shelly Wright of Plumas Bank regarding establishment of an automatic payment system (Automatic Clearing House) to collect monthly homeowner dues. After discussion it was moved, seconded, and passed to move the Association’s operating account from Bank of the West to Plumas Bank and institute the ACH system subject to Plumas Bank guaranteeing a monthly charge of $25 and .10 per transaction for a minimum of two years. 

The board reviewed current replacement reserve items’ costs and a cash flow model prepared by Mr. Miller. The model projected replacement fund cash flows for a period of 35 years with a 2% inflation factor for replacement items, a 3% annual increase to replacement funding, and a 5% return on investments in the replacement fund. A second cash flow model with added replacement items was reviewed. After discussion the Board requested that the replacement reserve items of water lines for 172 units and concrete piers for entry and rear decks be added to the replacement reserve worksheet. The property manager will work with contractors and suppliers to determine current costs for all replacement items and their estimated remaining lives. McClintock Accountancy will then be provided with this data and asked to prepare a replacement fund cash flow model for the Association.    

The following Spring / Summer maintenance items were discussed:
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1.  Vacuum sweeping of parking lots will be done by Robert Sutton Inc. after April 21st.

2.  Grounds clean up is being done by the CAMCO maintenance crew this spring.

3.  The CAMCO crew will be turning off crawl space heaters and removing crawl space covers for ventilation.

4.  The CAMCO crew will be installing quick release mechanisms to snow-diverting window covers. Where necessary the covers will be stained black to match the building trim. 

5.  Damaged meter room doors will be repaired by the CAMCO crew.

6.  Pressure washing of the tower buildings’ interior corridors and stairs will be done by the CAMCO crew.

7.  Roof Leaks in chimney chase areas will be repaired by Doc Gelso Construction at units 3082, 3070, 3048, 3027.

8.  Fallen aspen trees will be bucked into rounds and stacked by the CAMCO crew.

9.  The CAMCO crew will evaluate freezing units from winter for preventative measures such as heat tape, added insulation, and more accessible shut-off valves on mains where needed. 

10. Window washing of all exterior surfaces will be done by Clear View Window Cleaning. The work is to be completed by Memorial Day weekend. 

11. Wild land fire prevention and defensible space brush removal will be done by Jorge Benuto’s Labor Crew.

12. Foundation repair work will be completed at units 3032-3034, 3082, 3103 by  Surface Systems Inc.

13. Rear deck picket pipe painting will be completed by the CAMCO crew.

14. Asphalt crack-filling in parking lots will be done by Robert Sutton Inc. or Squaw Valley Sealing.

15. Asphalt slurry sealing on pathways will be done by Robert Sutton Inc. or Squaw Valley Sealing.
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16. Owners will be notified to winterize their units in the fall and have their furnace heat exchangers inspected for cracks.

Mrs. Reagor gave a report on NORDAC regarding East / West Partners’ development plans and NPOA’s recent activities.

The next meeting was set for 9:00 am Sunday June 30, 2002 at Liz Reagor’s unit 3078 Aspen Grove.  A walkthrough inspection of the property will follow the meeting. 

There being no further business the meeting was adjourned at 9:17 pm. 

Respectfully submitted,

Peter Miller, CPM, CCAM

Property Manager

