
Minutes - Aspen Grove Condominium Association Board of Directors Meeting

3 p.m.



Friday June 15, 2012
Unit 3078


Aspen Grove
Conference call access:
855-212-0212      Meeting ID 890-613-628
Directors present Bill Hoffman, Bill Ireton, Jim Steeb, Liz Reagor, Bob Thornton


The meeting was called to order at 3:02 pm by President Thornton. 

A letter from attorney Mike Brown was sent to the membership with a 21 page report on the recent injunctive relief trial.  An anticipated judgment on the trial is expected on July 11, 2012.  

Minutes of the April 20, 2012 Board of Directors meeting were approved. 

The Board reviewed the May 2012 Financial Statements. It was noted on the balance sheet that the operating account had a balance of over $240,000 while the reserve account had a balance of over $38,000. Assessments receivable for the period were over $24,000 while prepaid assessments were over $22,000. On the year to date income and expense statement revenues exceeded expenses by over $124,000. Operating expense items noted over budget after seven months of the current fiscal year were accounting services, legal, and building maintenance-general. Operating expenses noted under budget for the period were snow removal lots and paths. 
No collection actions were authorized on delinquent accounts. 

The option of levying a third special assessment with a balloon payment in two years due to high litigation cost was discussed.  The amount of the assessment will be determined after the final bill for litigation is received.  Mr. Thornton will contact Plumas Bank to determine if a line of credit secured by a third special assessment is an option.  No action was taken.   

The following grounds and building maintenance items were addressed:
1.  It was moved, seconded and approved to proceed with A Better Clean for chimney sweeping in all Aspen Grove units.  The cost per unit provided by A Better Clean is $50 sweep and $20 for an inspection. 

2. The association still needs the last third of directed defensible space work done on the trees and brush in the interior areas of the property to comply with Public Resources Code 4291 and NCSD Ordinance 26-09.   Mr. Miller is working with Northstar Forester Joe Baron on compliance. It is anticipated that it will be a light year for work. Labor is to be done by the crew of Lynell Borbon with a chipper provided by the NCSD.

3. Mr. Thornton and two Camco employees will dig pits and install sump pumps in the aspen grove.  The intent is to divert water into the natural swale in attempt to dry out areas of with standing water. 

4. Any siding staining completed in 2012 will be for emergency purposes only.  

5. Damaged foundations are going to be inspected in the process of figuring out damages caused by the retention pond failure.   
No update on the improvement survey was given.   An improvement survey will be explored when the lawsuit is complete.
The following member comments were made in the Open Forum:

1.  An owner expressed concerns over the cost of the lawsuit and questioned the Association’s financial reporting of it. 

2. An owner commented on the leaking retention pond water flow through the association. It was explained that the crawl spaces of three units had sump pumps installed and the discharge was being measured weekly. 
3. It was requested that a conference call be set up with attorney Mike Brown of Stoel Rives to allow for an open question and answer session with the membership due to the Boards inability to discuss the trial openly with the membership.  
The next Board of Directors meeting was set for 3:00 p.m. Friday August 3rd at unit 3078. A conference call line will be available for owners to attend telephonically. 

There being no further business the meeting was adjourned at 4:14 p.m. 

Respectfully submitted, 

Eric Wicks
Property Manager
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