
Minutes - Aspen Grove Condominium Association Board of Directors Meetings 
Friday June 21, 2013
1 p.m. Walkthrough Inspection Board Meeting
 - Silver Strike and Northstar Drive

3 p.m.
Board Meeting - Adult Clubhouse, Northstar Rec Center
Conference call access for Adult Clubhouse Meeting:
855-212-0212   Meeting ID: 890-613-628#
Directors present:
Tom Amen, Dick Bjur, Bill Hoffman, Bill Ireton, Bob Thornton

Others present:
Larry Armstrong & Marian Hansen, Jan Hoffman, Rick Crawford, 
Bob Crowder, Ed Kimball, Peter Miller – CAMCO, Lynda Pierce, 

Ed & Liz Reagor,  Andrew Sackheim, Midge Zylker, 



Pete & Chris Vall Spinosa,  

I. Walkthrough inspection of property (1 p.m. beginning at Silver Strike and Northstar Drive). Call to order 1:05 p.m. by President Thornton. Items noted for attention:

a. Removal of wind chimes at 3056

b. Removal of spotlights at rear decks of 3057 and 3059

c. Removal of pressure relief valve line day lighting outside 3117

d. Removal of decorative lantern at 3123

e. Removal of ladder from downstairs rear deck of 3122

f. Removal of ladder deck of 3141

g. Reminder in homeowner letter to not throw cigarette butts in common area

h. Remove dead tree by bio swale

i. Removal of bird feeder from deck rail at 3156

j. Removal of bird house/feed from deck rail of 3166
k. Removal of extension ladder above slider at 3166

l. Removal of cabinet on deck of 3167

m. Removal of leaning fir behind 3073

Walkthrough inspection adjourned at 2:30 p.m.

II. Board of Directors Meeting  (3 p.m. -  Adult Clubhouse Northstar Rec Center)

Called to order at 3:05 p.m. by President Thornton. 

III. Approval of Minutes   
a. It was moved, seconded, and passed to approve the March 22, 2013 Board of Directors Meeting.
b. It was moved, seconded, and passed to approve the April 19, 2013 Board of Directors Meeting.
IV. Financial 

a. Review May 2013 Financial Statements prepared by Camco.

It was noted on the balance sheet that the operating account had a balance of over $26,300 while the reserve account had a balance of over $142,400. Assessments receivable for the period were over $2,200 while prepaid assessments were over $33,400. On the year today Income and Expense statement it was noted that after seven months expenses exceeded income by over $398,700. Line items noted over budget were consulting services, legal – litigation, grounds maintenance general, building maintenance general, and bad debt. 
b. Review of Stoel Rives billing
Mr. Amen reported that he has been going through each legal bill. A detailed oversight of legal expenses is being done.
c. Homeowner loan program
The homeowner loan program was discussed. Owners have responded generously to the Board’s request. It is the intention to not borrow more than is needed at this time. To simplify administration of the loan program consideration is being given to borrowing a large sum from one owner rather than smaller sums from multiple owners. Once the paperwork is finalized for the one large loan owners will be sent a letter updating them on the status of the loan program.   
V. Grounds and Building Maintenance

a. Roof repairs
Proposals from Meng Construction and Mills Roofing for roof repairs at unit 3026 were reviewed. After discussion it was moved, seconded, and passed to accept the Meng bid. 
b. Parking lot snow pole removal
After discussion of possible costs, no motion was made to remove the snow poles from the parking lot perimeters.  
VI. Report on Litigation
The defendants’ attorneys have appealed the injunctive relief decision. Association’s attorneys file a request for preferential calendaring of the appeal and it was accepted by the court. The court date should be moved to within eight months rather than up to two years. The appeal has put the mediation on hold. Rescheduling of it will be considered in October/November of this year. The complaint of damages has been amended to include the tree loss. Triple damages may be awarded for the lost trees. 
VII. Eavesdropping Lawsuit

Attorney Gene Haydu would like to file the papers for this lawsuit in the next couple of weeks. Owners are still able to sign up to be a part of the suit. It was requested that a letter of clarification on the suit will be sent to the membership. It was agreed that Mr. Amen would write the letter to be sent out over President Thornton’s signature. 
VIII. Report on Executive Sessions:
Mr. Thornton reported that the March 22nd, April 1st, and April 19th Executive Session Board of Directors Meetings were all held regarding approval of contracts with third parties related to the litigation. 
IX. Committee Reports

Mr. Bjur reported on activities of the Budget and Finance Committee. A charter has been approved for the Board to review. Eleven different areas have been identified for committee responsibility. Regarding the homeowner loan program, once the need is determined the committee will determine how to use the money and not over borrow.
Mr. Ireton reported on activities of the External Alterations and Use Restrictions Committee. All committee members participated in a walkthrough inspection of the property. The committee was pleased with the condition of the property. A number of homeowners want to post name signs on the front of their units. They are asked to first submit a request to the Board of Directors for approval. 

Mr. Thornton reported on activities of the Website Development Committee. Three bids have been received for design, construction, and maintenance of a website. The committee recommended that the association engage the services of Launch Brigade, a Santa Cruz firm, for website services. It was moved, seconded, and passed by the Board to engage Launch Brigade’s services. 
Mr. Thornton reported on activities of the Landscape/Weed Abatement Committee. The committee recently met with Northstar Forester Joe Barron. He will arrange to have 40 aspen trees and 250 pine saplings planted in the common area at no cost to the Association. The aspens will be planted in the fall of 2013 while the pines will be planted in April of 2014. A local mix of wild flowers will be seeded in the fall of 2013. Committee members will be attending an invasive weed identification class hosted by Cathy Welsh on Saturday June 22nd. 

Mr. Hoffman reported on activities of the NPOA Oversight Committee. Nothing is going on at this time. NPOA General Manager Geoff Stephens wrote a letter to Placer County supporting Aspen Grove’s position on the removal of the leaking detention pond. It was suggested that a copy of Mr. Stephen’s letter be sent to the homeowners. 
The Board of Directors will review all of the Committees’ mission statements prior to officially accepting them. 
X. Insurance

A request for submittal of a claim to State Farm from Vail Resorts for their employee’s workers compensation related injury was reviewed. After discussion it was moved, seconded, and passed to submit the claim to the Association’s insurance carrier. 
XI. Northstar Security 

A Request from Northstar Public Safety to allow owners to park their boats and RV’s in Aspen Grove lots during July 13-14th Tough Mudder event was reviewed. After discussion it was moved, seconded, and passed to make an exception to the parking policy for a two week period ((7/6 – 7/210 and allow Aspen Grove owners to park their boats and RV’s in the abandoned area of the Aspen Grove lot. CAMCO will issue parking passes to the owners. It was requested that the property manager ask the Association’s insurance agent if anything further is needed from the owners of the boats and RV’s.  

XII. Open Forum - member comments on items not on the agenda

It was requested that the minutes of this meeting reflect that the Association is counting on Placer County to understand and support the legal issues that Aspen Grove is going through. The leaking pond on Vail Resorts’ property continues to damage Aspen Grove’s property. While an injunctive relief judgment handed down by the court to have Vail Resorts remove the pond and stop the water flow, they have appealed the judgment and want to move forward with other land use projects before the appellate court’s decision is rendered. The county should be backing Aspen Grove’s position of not supporting Vail Resort’s application to install the Alpine Flyer until they have put closure to the leaking pond injunctive relief issue. 
XIII. Set date for next Board of Directors meeting.
Executive Session Meeting at 3 p.m. Friday August 16th at Tom Amen’s residence in Walnut Creek. The membership is not invited to attend. 

Board of Directors Meeting at 5 p.m. Friday August 16th at Tom Amen’s residence in 

Walnut Creek. The membership is invited to attend. A conference call line will be open for owners to attend by phone. 
XIV. Adjournment

There being no further business the meeting was adjourned at 4:50 p.m. 

Respectfully submitted, 

Peter Miller

Property Manager 
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