
Minutes - Aspen Grove Condominium Association Board of Directors Meeting 
Friday August 16, 2013 
5 p.m. Board of Directors Meeting
Tom Amen’s residence
1056 Hacienda Drive, Walnut Creek 
Conference call access:
855-212-0212   Meeting ID: 890-613-628#

Directors present:
Tom Amen, Dick Bjur, Bill Ireton, Bob Thornton, 
Director excused absent:
Bill Hoffman

Others present: 
Dix Newell -3018, Kent Williams – 3018, Sheryl Drinkwater – 3058, Tom & Yvonne Merrick – 3146, Cleve Bjur – 3029, 
Others present on conference call:
Bob & Kim Storm – 3111, Mike Childs – 3084, 




Jeff Beck – 3024, Peter Vall Spinosa – 3120, Phil Matin – 3169, 




Ed Kimball – 3073, Larry Armstrong – 3152 & 3176, Robin Rakusin – 3115,         




Andrew Sackheim – 3014, Bruce Inman, Esq.
I. Call to order
The meeting was called to order at 5:05 p.m.
II. Approval of Minutes

Minutes of the June 21, 2013 Board of Directors meeting were approved. 
III. Financial 

The Board reviewed the July 2013 Financial Statements prepared by Camco. It was noted on the balance sheet that the operating account had a balance of over $6,800 while the reserve account had a balance of over $152,400. Assessments receivable were over $2,200 while accounts payable were over $515,500 and prepaid assessments were over $31,600. It was noted on the year to date income and expense statement that after 9 months the association’s expenses exceeded revenues by over $537,100. Reserve fund income for the period was over $113,100 while reserve fund expenses were over $6,500.  
Review and approve proposed 2013-2014 budget
The board reviewed a budget drafted by Mr. Thornton. After discussion it was decided that assessment increases would be kept around 10%. The allocation to the reserve fund will be increased 12%. Mr. Miller will provide estimated actual figures for the current year along with fund balances for the budget. Mr. Bjur will forward the proposed budget to the Budget & Finance to review and provide comments to the Board at the board meeting after the annual meeting on September 1st. 
Homeowner loan program update
Over $900,000 was pledged by owners. To reduce management costs the Board chose one owner lender with a commitment of $300,000. Currently $150,000 of this has been lent. Terms are 10% simple interest for 5 years The Board is avoiding additional interest costs by borrowing just what is needed. The Board has not decided how they will manage the owner loan program going forward. 
An owner commented that he did not feel that borrowing a large amount from only one owner was a fair board action. The Board responded that they will take his concerns under advisement.  

IV. Grounds and Building Maintenance

Dead trees removal between 3078 and 3124

Action Tree and Timber recently removed two trees between these units. An arborist and attorney representing the legal defense observed the process and impact on the adjacent area. 

Invasive weed eradication
Invasive weeds have been identified by the Landscape/Weed Abatement Committee. The CAMCO maintenance crew has been asked to treat or remove them. 
Roof repairs at 3127, 3061
Meng Construction has been contracted to make roof repairs at units 3127 and 3061. 

V. Report on Litigation

A judgment was delivered in the injunctive relief phase of the trial directing that the defendants must remove the pond and stop diverting water onto Aspen Grove property. The judgment was appealed. Preferential calendaring of the appeal was granted by the court in less than 24 hours. The appellate court will hear the case in 9-12 months.  
VI. Eavesdropping Lawsuit

At this time only two people have signed up with attorney Gene Haydu. Mr. Thornton is talking to Mr. Haydu about filing a class action suit. He is waiting for a revised agreement from the attorney. 
VII. Report on Executive Sessions:
June 21, 2013 Meeting, July 5, 2013, July 26, 2013 executive session meetings. 
All three executive session meetings dealt with litigation issues and contracts with third parties. 
VIII. Committee Reports

Budget and Finance Committee
The committee has met one time. They will review the proposed budget prior to the annual meeting.
External Alterations and Use Restrictions Committee
The committee has not met since the June meeting and walkthrough inspection. Letters regarding non authorized items stored on decks were sent to the owners of 13 units. It has not recommendation to the existing restrictions. Will present something to review at the next meeting. 
Website Development Committee
A website is being developed and is hoped to have up and running by the annual meeting. 

Landscape/Weed Abatement Committee
The committee walked the property with the External Alterations and Use Restrictions Committee in June. Invasive weeds were identified. It is working on a weed abatement program. This fall Jeffrey pines and Aspens are to be planted on Aspen Grove property. 
NPOA Oversight Committee
More cooperation is being experienced with NPOA. They are recognizing Aspen Grove’s problems with the detention pond. 
Board of Directors officially accepts all Committee Mission statements
Committee mission statements are to be approved at the next meeting. 
IX. Open Forum - member comments on items not on the agenda
An owner commented that the media should be used to tell the story of the Association’s dealings with Vail Resorts. The local newspaper Moonshine Ink has
Printed articles written by David Bunker dealing with the dead and dying trees, the lawsuit, and the Association’s opposition to the master plan. 

An owner recommended that ground level landscaping without the constant need for watering would be a good addition to the property. 

X. Preparation for annual meeting 

Assignment of reports to directors and management

It was agreed to postpone this to the meeting before the Annual Meeting. 

Discussion of hosting social affair with membership after annual meeting

It was suggested that a potluck social gathering be held after the noon board meeting on Sunday September 1st. Mr. Miller will ask NPOA General Manager Geoff Stephens if a picnic area is available. If the area is available it will be reserved. Owners will be informed of the gathering at the annual meeting and board meeting. The board directed that it be kept simple and no more money should be spent on it than is normally spent on the annual meeting. 
XI. Adjournment

There being no further business the meeting was adjourned at 6:10 p.m.
Respectfully submitted, 
Peter Miller                                                                                                                                          Property Manager
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