
Minutes - Aspen Grove Condominium Association Annual Meeting

Adult Clubhouse - Northstar Rec Center

10 a.m.
September 1, 2013
Conference Call Number: (855) 212-0212      Meeting ID: 890-613-628#

I. Call to order and determination of a quorum

President Thornton called the meeting to order at 10:10 a.m. A quorum was in place with ballots received from 59% of the membership. 

II. Appointment of Inspector of Election. 
Owner Jack Warner was appointed Inspector of Election.
III. Inspector of Election begins counting ballots for Board of Directors election 

Mr. Warner began counting ballots with the assistance of two other homeowners. 

IV. Approval of Minutes of the September 2, 2012 Annual Meeting

It was moved, seconded, and passed to approve the 2012 Annual Meeting Minutes. 
V. Introduction of the Board of Directors, Legal Counsel, and Management:
President- Bob Thornton


Vice-President – Tom Amen

Secretary/Treasurer – Dick Bjur


Directors at Large – Bill Hoffman, Bill Ireton


Litigation Attorney – Mike Brown

Association’s General Counsel – Bruce Inman


CAMCO property managers – Peter Miller, Sandy Miller, Eric Wicks

VI. Litigation report by Legal Counsel
Mr. Brown provided a history of the leaking detention pond lawsuit. Litigation strategies cannot be disclosed as they are subject to attorney client privilege. The intent of the suit is to stop the pond leakage and ongoing damage from it. The lawsuit was bifurcated into an injunctive relief phase and damages phase. This year the Association was awarded a favorable decision in the injunctive relief phase. The court ordered the defendants to stop the water leakage and move the pond. This decision was appealed by the defendants.  The appeal stays the underlying action. An appeal hearing is expected in the early part of 2014.The court has ordered the parties to mediation which can’t take place until the appeal is decided. It is anticipated that the phase II damages portion of the bifurcated case is a year or so out.

Mr. Inman discussed the Board of Director’s relationship with social media. It is a tricky issue for a corporation in litigation. Social media can’t be used to make decisions as a board. It can create miscommunication issues. Owners will not get both sides of a story all the time. Owners have a right to know how their elected representatives vote in executive session and general board meetings. 

The eavesdropping litigation is being done by homeowners, not the Association. It was not supported by the entire membership. The suit is now being undertaken by Bob and Carol Thornton. Legal work is being done by Attorney Eugene Haydu on a contingency basis.    
VII. President’s report

Mr. Thornton reported that the Board has been actively involved with the litigation issues over the past year. With legal expenses taking a large portion of the Association’s revenue, only essential building and grounds maintenance has been done.   
VIII. Financial report

Mr. Miller gave the financial report that included the following:

In reviewing the July 2013 balance sheet the operating account had a balance of over $6,800 while the reserve account has a balance of over $152,000. Assessments receivable for the period were over $2,200 while prepaid assessments were over $31,600. Accounts payable for legal expenses were over $515,500. The outstanding loans from Plumas Bank total over $784,800. On the year to date income and expense statement it was noted that after nine months operating expenses exceeded operating income by over $537,100. 
A proposed budget for fiscal 2014 will be reviewed for approval by the new Board of Directors after the annual meeting. The budget includes a monthly assessment increase of approximately 10% for the new year. 

IX. Emergency Special Assessment,  Bank Loans, and Homeowner Loans
An emergency assessment totaling $6,000 per unit is being levied in three phases (25%, 25%, and 50%) over the next 12 months.  The assessment will bring in $1,080,000 to pay off a line of credit and pay additional legal expenses. 

The balance on the two outstanding loans from Plumas Bank currently totals over $784,800.  

The homeowner loan program offered by the Board is being restructured with a pro rata approach. Initially a large loan from one owner was made to see the association through several months of current legal expenses. It became a controversial issue with several owners. Within the next 30 days owners will receive a letter reinstating a pro rata program.  

X. Vote by membership to approve Resolution 70-604. 
The following was moved, seconded, and passed by the membership:

RESOLVED, that any excess of membership income over membership expenses, for the year ended October 31, 2013 as defined in the IRS reg. 1.277-1, shall be applied against the subsequent tax year membership assessment for operations or common area replacements, as provided by IRS Rev. Ruling 70-604.

XI. The update on the aspen trees and leaking pond
Mr. Thornton reported that the area in the grove of aspens is drier than it has been in several years. There is still an excessively high water table. Nearly every mature tree there is dead or dying. If a dead aspen tree is threatening a building it needs to be removed.  

XII. Committee updates
The following committees were established this past year:

Budget and Finance Committee 



Dick Bjur – Chairman,

Members -Tom Amen, Robin Rakusin, Ed Kimball, Richard Morisky

Mr. Bjur and Ms. Rakusin are reviewing the proposed budgets and making recommendations for next year’s budget. 

                External Alterations and Use Restrictions Committee



Bill Ireton - Chairman




Members -Chris Vall-Spinosa, Pete Vall-Spinosa, Liz Reagor 
The External Alterations committee has determined that owner signage on buildings is allowable if the CC&Rs are followed. The committee’s quest is to make the association neat and tidy. Don’t store personal property on decks or in the common area. A list of allowed and not allowed items is available from CAMCO.


                Website Development Committee

Bob Thornton – Chairman

Members -Cornel De Lorean, Lynda Ward Pierce, Justin Lee    

The website committee will have a website up and active shortly. Owners   will be notified of it soon. The ability to log in will be exclusive to Aspen Grove owners only.     

      Landscape/Weed Abatement Committee

Bob Thornton – Chairman, 

Members - Howard Eddy, Pete Vall-Spinosa, Lynda Ward Pierce    
The landscape committee is trying to engage UC student for weed abatement. CAMCO removed hemlock from the property this summer. The committee is working on a program to do invasive weed abatement. The three members of the landscape committee are meeting with Northstar Forester Joe Barron to put together a plan for planting new Aspen and Jeffrey Pine trees in the Silver Strike area. The arborist and legal counsel have recommended holding off planting them for one year. 
                NPOA Oversight Committee



Bill Hoffman – Chairman, 

Members - Bob Thornton, Andrew Sackheim   

The committee was formed to interface with NPOA for support on Association matters. 
Mission statements for the various committees will be approved by the Board at the next meeting or a future meeting. 
XIII. Maintenance report
Mr. Miller reported that some defensible space forest management work has been done this year in and around the Association’s property. In the fall selected sides of buildings will be stained. Concrete stair repairs and asphalt crack-filling will also be done in the fall. Contracts to repair roof leaks on three units have been approved.  

XIV. Architectural upgrade report
Architectural upgrades to the buildings are currently on hold. The foundation blocks of tower building 3169-3180 were treated with a colored epoxy coating three years ago. Other building’s foundations will be treated similarly in the future when funds are available. 
XV. Owner comments on items not on the agenda:
An owner expressed that the focus on litigation is causing the Association to lose perspective in general on maintaining the buildings and grounds. He asked that more emphasis be placed on these items.  

An owner requested that the crawl spaces be insulated to cut down on the high electrical bills for heating them in the winter. 

XVI. Election results for the 2013 / 2014 Board of Directors

Tom Amen

95 votes
Dick Bjur


91

Bill Hoffman

85


     Lynda Ward Pierce
84


     Liz Reagor

28



     Bob Thornton

87


     Pete Vall Spinosa
40


Nominees Amen, Bjur, Hoffman, Pierce, and Thornton will serve one year          terms.  

XVII. Adjournment

The meeting was adjourned at 12:17 p.m.


Respectfully submitted, 

Peter Miller

Property Manager
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