Aspen Grove Condominium Association Board of Directors Conference Call Meeting
2 p.m.
Wednesday   September 12, 2012 
Directors present:
Tom Amen, Dick Bjur, Bill Hoffman, Bill Ireton, Bob Thornton

Others present:
Peter Miller – Camco
Members present:
to be listed from “Start Meeting” conference call records  
I. The meeting was called to order at 2:05 pm by President Thornton.  It was determined that quorum of directors was in place. It was announced that the meeting was for members of the association only. 
II. It has been learned that eavesdropping was done by non-members in previous conference calls. Rolls of who was in attendance during those calls will be put together. 

III. It was suggested that the Board establish a protocol for conference call meetings and members participation in conference call meetings
IV. Approval of minutes:
a. September  2, 2012 Board of Directors Meeting , Moved by Amen, seconded by Ireton, approved by all directors
b. September 2, 2012 Annual Membership Meeting (form and content only) Moved by Bjur, seconded by Hoffman, approved by all directors. 
V. Financial: 

a. The Board reviewed a proposed budget for 2012-2013. Mr. Amen recommended that the reserve funding allocation for 116k be increased to 120K. Mr. Thornton recommended keeping it at 116k until the Browning Reserve Study can be thoroughly reviewed and have changes recommended.  .
b. Mr. Amen recommended preparing a third budget for those extraordinary expenses related to retention pond expenses

c. A cover letter explaining the approach to the budget and history of how and why it is being adjusted will be included with the budget. The operating income/expenses do not reflect legal expenses. The 2013 Budget will not reflect extraordinary expenses for litigation. That will be funded and paid for by emergency assessments. During the year routine legal expenses will be paid out of the operating account. l 
d. After discussion it was moved by Amen, seconded by Bjur, and passed unanimously to accept the budget as corrected.  
VI. Discussion and action regarding establishing possible committees.

a. Budget and finance committee based on the expertise in the community.

b. Rules committee to review items allowable on decks

c. Website committee. 

d. Landscaping committee

e. Each committee will establish its own mission statement. It was suggested that at least one director should serve on each committee. Committees will give reports at board meetings and make recommendations to the Board. 
f. It is reasonable to establish a date or time line to get committees on their feet as soon as possible. A letter will be sent to owners in the next couple of weeks describing each committee and asking for owner involvement. 

VII. Review first draft of reserve study prepared by Browning Reserve Group
a.  Mr. Thornton had changes that he will discuss with BRG regarding long estimated lives of replacement components. 

b. The Board agreed to add the last three pages of the study to the budget package to the membership to comply with reserve disclosure requirements. 
c. It was agreed to change the 2012-2013 allocation to reserves to $120k with a reduction in income tax expense. 
VIII. Member Comments Open Forum:
a. 3169 owner tried to look into retention pond issue, would like to know what assn. has done about it. What plan does the Assn. have in place? Could new trees be planted at this time? While the pond is not on Assn. property the only way the board can resolve the problem is to get the defendants to stop water coming on to property. All solutions are contingent on stopping the water. The owner recommended a contingency plan be established. He suggested having a committee working on what can be done to determine remedial actions once the law suit ends.  
IX. Set date for next Board of Directors meeting: With the final arguments hearing on Sept 26th   the next meeting was set for 10 a.m. Friday October 5th at the Adult Clubhouse, Northstar Rec Center. 
X. There being no further business the meeting was adjourned at 3:17 pm.
Respectfully submitted, 

Peter Miller

Property Manager

