Minutes - Aspen Grove Condominium Association Annual Meeting

Adult Clubhouse
Northstar Swim & Racquet Club

11:00 am
September 2, 2001

The meeting was called to order at 11:05 by Presidents Reynolds. It was announced that a quorum (331/2%) was in place through a combination of members present and proxies held by the Board.

Minutes of the September 3, 2000 Annual Meeting were approved. 

The Board of Directors and management were introduced as follows:



Laura Sites-Reynolds

President



Bob Williams



Vice President



Liz Reagor (excused absent)
Secretary / Treasurer



Directors-at-large


Mike Abel








Leo Saunders



Property Manager


Peter Miller – CAMCO

Investment Advisor
Wayne Bridges – Salomon Smith Barney

President Reynolds gave the Chairman’s Report which included the following:

1) It is projected that the Association will have excess income over expenses for fiscal 2001, the attached resolution concerning IRS Reg. 1.227.7 was moved, seconded, and passed by the membership.

2) A letter of interest from Susan Markowitz regarding serving as a director was read.

3) Recently meetings with Northstar Security (aka Northstar Department of Public Safety) have been held to better define the security needs and expectations of the Association. While no contract was signed in 2000, the service was provided and monthly fees were paid. A new contract with revisions will be reviewed and signed soon. Issues addressed in the contract will be 1) More stringent enforcement of parking stickers and guest passes. Unauthorized vehicles such as busses, rv’s, and trailers will be directed to move to Lot E by security. Owners are asked to call security at 562-2259 if a bus is parked in the lot; 2) Walkthrough inspections of the property will be done on a nightly basis for a lights out report, which is e-mailed to CAMCO the following morning. Twice a week, on Thursday and Sunday nights, the tower buildings are walked for lights out reports; 3) If bats are discovered in a unit, security can be contacted. They in turn will call animal control for removal of the bats. A very small percentage of bats carry rabies. The type of rabies they carry makes them sick, non-attacking, and they die. In any event, owners are cautioned not to touch bats, alive or dead; 4) Security is in a position to provide information of all types regarding Northstar and can be called at any time day or night with questions; 5) In the past, pilots flying into the Truckee Airport could give 24 hours notice to Northstar Security to arrange for transportation to Northstar. Upon landing security could be called for a ride. It is uncertain at this time if this service is still provided; 6) Northstar Security provides service for the CAMCO key program after hours and on weekends. Owners are asked to call in advance names for key issuance. Security will not release keys to people who look suspect. During periods of heavy traffic control during the ski season response to key checkouts may be delayed until officers can be freed from traffic responsibilities. 
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The Board of Directors has become active with other Northstar condominium  association boards on an Ad Hoc Committee for Northstar Condominium Owners. The committee has now met twice in the Bay Area. The purpose of the committee is to address concerns common to all the associations at Northstar that effect the quality of life in the resort community. Concerns over East West Partners’ proposed development and the impacts on the density, traffic, air, and water are being addressed by the committee. More representation of these concerns by members of the NPOA Board was considered important by the committee. As a result, proxies for the NPOA board election were solicited by each association board from their respective memberships in order to elect board members sharing associations’ concerns. 

4) The proposed East West Partners development has brought confusion to many Northstar owners. The Aspen Grove Board will be providing information to owners. In the next few weeks an e-mail system will be used to inform owners on a regular basis. Owners can also stay abreast of local development issues through subscription to the Sierra Sun. Groups and agencies actively involved in the planning and/or monitoring of Northstar’s EWP development are NPOA and its Northstar Development Advisory Committee, the Northstar Community Services District Board of Directors, and Sierra Watch.

5) Owners are asked to observe the leash laws with their dogs at Northstar. Please don’t leave dogs tied up outside. Multiple violations of the leash law will result in fines being imposed by NPOA.

6) Bears continue to be active at Northstar. Owners were advised to eliminate garbage, food and cosmetic smells, and other attractants from their property during all seasons. Also, keep the Bear Alert! brochure in condominiums for family and guests. Remember to chain dumpsters after depositing trash.

7) East West Partners’ development plans were discussed by the Board

and assembled membership.  Board Secretary / Treasurer Liz Reagor has been actively involved on this position as the Aspen Grove representative on NORDAC.  The developer has plans to extend the Village parking lot to within 150’ of the tower buildings. No multiple level parking structure will be built. Burming and landscaping will be done between the parking lot and the tower buildings. EWP has indicated they will keep the ski back trail in place. However, NPOA, with its proposed 60-space parking lot to be constructed on NPOA land as part of the recent Big Springs 60 lot annexation, will create a street which intersects the upper portion of the trail below the Swim & Racquet Club. This street may well impair individuals from using the ski back to its full advantage. The next NPOA meeting is scheduled for September 22, 2001 at which time the vote on the annexation of the 60 Big Springs lots may be challenged by the Association, largely due to its impact on the ski back. 

Mr. Miller presented the Financial Report which included a review of the proposed 2002 Budget, Estimated Actual 2001 Income and Expenses, Estimated 10/31/01 Statement of Fund Balances, and 2001 Replacement and Reserve Worksheet. After discussion, it was moved, seconded, and passed by the membership that the Board of Directors reconsider the 2002 assessment levels and consider a 2-3% monthly assessment increase. 

Mr. Wayne Bridges of Salomon Smith Barney reported on the Association’s replacement reserve fund investments with the firm. A laddered portfolio maturity 
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approach with investments in U.S. Treasuries and Certificates of Deposit is followed. No more than $100,000 is invested with any one bank. FDIC insurance is in place with these investments. It was requested by a homeowner that the Association have a written investment policy for the Replacement Reserve Funds.   

Mr. Miller presented the Maintenance Report which included the following:

1) Painting of all buildings’ black trim was completed in June. Staining the siding and decks of all buildings was begun in July. The work was completed in August. Sierra Paint and Chemical was the contractor for both the trim painting and siding staining. 

2) Window washing of exterior windows will be done in September. Windows at high elevations in tower buildings were washed in early July. The expense of the man lift for Sierra Paint & Chemical and Quality Windows was paid by the Association. 

3) Wildland fire prevention brush clearing and tree trimming was done by the crew of Jorge Benuto in July. Areas requiring attention were determined by the Northstar Fire Department.

4) The CAMCO maintenance crew painted the black exterior ski locker doors and utility room doors over the course of the summer. 

5) Grounds maintenance weed cutting throughout the property was done by the CAMCO maintenance crew in August. 

6)  Painting of the units’ rear decks blue picket pipes has been started by the CAMCO maintenance crew. With over 15,000 picket pipes to paint, it is anticipated that the work will be finished in 2002.  

7) Stairway rebuilding near 3079-3082 and tower building 3169-3180 was done in late spring by Sierra Mountain Construction. Metal hand railings will be installed in the fall. 

8) Several foundation areas have experienced spalling of the construction blocks. Surface Systems will be doing corrective patch and sealing work to foundation areas in September and October. 

9) New “No Parking” signs will be installed at pathway entrance areas in advance of the ski season. In addition, “No day skier parking”  tent signs will be set at the entrances to Silver Strike and Aspen Grove on weekends during ski season. 

10) Winterization of the units will be done by the CAMCO crew in the fall. 

11) A new water line will be installed after Labor Day to serve buildings 3048-3051 and 3052-3054. 

In New Business the following was discussed:

1) A homeowner requested that a survey be done of the condition of the units’ furnaces. The Board will consider this request at their next meeting. 

2) Mr. Abel reported on his research regarding replacement of the blue trim pipes and deck railings. He expressed that as the buildings continue to age and new condominiums are built by EWP, it will be necessary to look long term at how to best upgrade the property’s replacement items in order to be competitive with new properties and continue to enhance the Association’s asset value. 

3) A homeowner requested that better signing be put at the Silver Strike entrance. The area is dark at night and driving past the entrance is common. The property 

-4-

manager will talk to the NCSD about the installation of reflective road signs in the 

area. 

Election of the Board of Directiors for 2001-2002 was held. Mr. Saunders and Mr. Williams expressed that they would step off the Board if other members wanted to serve. Homeowners Susan Markowitz and Ted Parker were nominated as new directors. It was moved, seconded, and passed to elect the three current directors and two nominees by acclamation. 

There being no further business the meeting was adjourned at 1:00 pm.

Respectfully submitted, 

Peter Miller, CPM, CCAM

Property Manager

